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From: Pauline Knibbe (comcast)
Sent: Friday, October 19, 2007 9:22 AM
To: John Murray
Subject: Re: Work-out room

Absolutely. I think that is a great idea.

Paul ma

John Murray wrote:
> Given last night’s conversation, and vote, I would like to move
> forward with using 468 Main St for a work—out room with associated
> lockers and shower facilities. Does such a plan meet with your approval?
>

> John
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John.

Seeingthat I haveno id-ca theconditionof this:~.~~s•idence~someinitial thoughtsthat cometo mind:

- Will the. exerciseroom he locatedonanelevatedfloor or shahon gradeportion? H on a wood floor,
this mayneedstructuralimprovementsdueto weight room equipment.

2. You mentionedhandicaprampfor accrsss.Will the interior layout afford accessihi.lityoru,ill
interior walls he reconfiguredto allow acce.ssihility.The toilet rooms/ showe.rswill needto he.
designedfor accessibility.

I am assumingconnectionto sewers?If not,are. septicsystemandleachingfie.ids adequate?

Somerca-i “hallpark” tig’ures- for astarting point: Handicapramp(Si5,000),Toile.t ‘Showers($40,000).Interior
tenovations($7,500),Structuralimprovements($2,500). Add 10% designfeesand 15% contingency.

S
Hopethis get~~s~-you starte-d. -
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Brian %V. Humes.AlA S ~o

JacunskiHomesArchitects,LLC .~ ~- o- c~~

PLEASENOTE OUR NEW ADDRESS
c~ge~c~ b~dtç~~

15 MassirioDrive, Suite lOl -

Berlin, CT 06037 ~ ~~ts ~ t~e ~

b60~~289221
I ~x 86h—82S0221
EMail hhumesdfjharchttecttenet

rhis communication,including attachments,is for the- exclusive. useof addresseeand may conta-inpoprietary.
conh&nt C’ it pus Lycd t% m Iltoti I s Oc ni, ,h~itcuded ir~. ptcn’ c iS USC vnps ne d se Os C UtcscUtt it’

distribution is.- strictly proh~o~tcd.
if you arc not the. intenoadrc.ciaient.,pleas-cnotii3’ the senderimmediatelyby returnc.~.mailand delete.t.hiscommun~cation
anddestroyall copies-

Original Message
From: John Murray [mailto:jmurray©acton-ma.gov]
Sent: Friday, October 19, 2007 10:21 AM
To: Brian W. Humes
Subject: Work out room

Brian:

We purchased a residence adjacent to Town Hall last year. Would you have an “off the cuff-estimate” of cost to
retro-fit “a normal home” to include a 300 sq. tt + or-workout room with appropriate locker and shower areas. It
would also need a handicapped ramp.

John

10/19/2007



FIRE —EMS ADVISORY TASK GROUP

STEERINGCOMMITTEE

DRAFT OCTOBER 18, 2007,MEETING MINUTES

Meeting cameto order at 7:05 Thursday,October 18, 2007 in the Faulkner Room, Acton
Town Hall, meetingchaired by Dore Hunter, minutes taken by DeanCharter

Present: Dean Charter, Charlie Kadlec, Ian Hirst, Don Johnson,Bob Evans, Bob
Puffer, Bob Craig, Art Gagne,Paulina Knibbe, John Murray, Jon Bartlett, Brian Humes,
Dore Hunter

Hunter noted that Town Staffwere still hard at work finishing up the written materials to
be sentout in anticipation of the Stateof theTown Meeting on November13. Also noted
wasthat thepopulation in the North Acton censustract from 1980 to 2000was 45%,far
exceedingthe rate of growth anywhereelsein town.

BUILDING PROGRAM:
Working off the SpaceNeedsAssessment(revised 10/5/07),Hunteraskedfor comments
and suggestedmodifications.

VESTIBULE & LOBBY:
Evans noted that there was no needfor a public lobby as thebuilding was now
configured. Discussionfollowed regarding the lobby and the vestibule, After discussion,
a Votewas Taken: Removevestibule,aye4, nay 3, voted to removevestibule from

program. RetainLobby, No Vote Taken; consensuswasto keep it in program.

Kadlec questionedneedfor a fitness room in this building, and how it would be used.
Discussionfollowed regarding union issues,fitness issuesfor all Town Staff, conditions
for use,etc. Hunter suggestedeventuallybuilding a facility for all employeesin the
Center Station, after it is not longer usedas a Fire Station. A Votewas Taken: Remove

PARKING SPACES:
Evans notedthat sincethe public useofthe new facility had been virtually eliminated, we
should remove 15 parking spacesfrom the siteplan. Discussionfollowed, with Murray
noting that evenif the parking spots are not neededfor theFire Department, they are
neededfor the Recreation Area, to eliminate parking on Main Street and prevent future
parking on theapron. No Vote Taken; consensuswas that we should provide extra
parking if possible,but that the need for recreation parking should not drive the siteplan
or the budget for the Fire Station Project.



OVERALL SIZE OF AND NEEDFORTHE FACILITY:

Kadlecnotedthattheargumenthad notyet beenmadefor afacility of thesizenow
envisioned(3 bays,10,000+/- SF). Kadlecsuggestedbuilding a “one and a halfbay”
stationto meetthe“absoluteminimum” needs.Craignotedthat the“absoluteminimum”
operationalneedfor thenewfacility would be threebays,housinga Ladder,an Engine,
andan Ambulance. Hunternotedtheincreasingneedfor a secondAmbulance.Murray
notedtheneedto locatetheboatin this building, sinceit would be closerto themajority
of waterhazards.Knibbearguedthat theeconomicmodel requiresthatthenewfacility
beat leastaslargeastheCenterFire Station(threeandahalf bays). In answerto a
query,Humesnotedthat thesquarefoot costof thebuildingwould be about$325.00per
squarefoot, andthatan apparatusbay would comprise800 SF. No Vote Taken

GENERALLIVING SPACE:
Evansnotedthat thefirefighterliving spacewas largerthanthehousewherehe raisedhis
family, andsuggestedremoving 10%of living space. Discussionfollowed. Humes
notedthat at thispoint hewasworking on functions,notspace. If thecommitteevotedto
removeaspecific function,he would reducespace,but not by an arbitrarynumber.
Humesalsonotedthat thearchitectureof thebuilding mayresultin slightly different
spaceallocations.No VoteTaken

SITE ISSUES:
Humesnotedthat hehaslookedat usingtown suppliedfill, and wasin favorof doing so,
sinceacut andfill would becheaperthanafill situation. Discussionfollowed about
technicalissuesofbuilding on fill, includinguseof pilings orastructuralslab.Knibbe
askedaboutageothermalheatingsystem. Humesnotedthat it would be lookedat in
schematicdesign. Kadlecrequestedthat an estimateof thecostof sitework, regardless
ofthebuildingdesign,be undertakenimmediately. Humesnotedthatan estimateof site
costswithout a schematicdesignwould resultin “Fuzzy” numbers.

SCHEMATIC DESIGN,COSTESTIMATE, SCHEDULE:
Hunter,with input from Humes,suggestedthefollowing scheduleandsequence:

1. Proceedwith schematicdesignbasedon 10/18/07programrevisions(4
weeks)

2. Review(andapproval)of schematicdesignby FEATG (3 weeks)
3. Reviewby DesignReviewBoard (I week)
4. CostEstimate(to includepricefor regularslabandpricefor structuralslab)(3

weeks).
5. Notedthat programfor thebuilding was nowapproximately10,000SF.
Vote Taken:To authorizethearchitectto proceedwith sequence,schedule,and
programnotedabove: Aye 11, Nay 2, motionpassed

NEXT MEETING: November8, 2007,7:00 PM, FaulknerRoom,Town Hall

ADJOURNMENT: 9:15 PM


